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• Identify suitable courses for Quality 
Matters certification.

• Apply effective strategies for 
implementing the Quality Matters 
rubric.

• Develop practical approaches to online 
course preparation through self-
reviews.

SESSION 
OBJECTIVES
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QM OVERVIEW
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The eight General Standards of the 
Quality Standards rubric include:

• Course Overview and Introduction
• Learning Objectives (Competencies)
• Assessment and Measurement
• Instructional Materials
• Learning Activities and Learner 

Interaction
• Course Technology
• Learner Support
• Accessibility and Usability

Standards from the Quality Matters Higher Education Rubric, Seventh Edition. Quality Matters. Retrieved from Specific Review 

Standards from the QM Rubric, Seventh Edition
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TITLE III-OFFICE OF E-LEARNING
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STRATEGIC PLANNING 
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Case 1: Undergraduate 
Public Health 

(High Enrollment Course)

CASE STUDY

Case 2: Undergraduate 
Kinesiology 

(Fitness Management)
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Case 1: Dr. Lashawn Wordlaw 
OeL Faculty Fellow

Facilitator: Dr.  Larrisha McGill-Youngblood

Case 2: Dr. Rudolph Bailey
OeL Faculty Fellow 

Facilitator: Dr. Charlotte Russell Cox
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• Two Faculty Fellows identified for official 
review.

• Both fellows have completed Applying the QM 
Rubric (APPQMR).

• Both faculty members worked with the Office of 
e-Learning to develop the course prior to QM 
course preparation.
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QM CERTIFCATION PROCESS 
IDENTIFICATION 
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NCCU “QM WEEK”
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QM TRAINING PLAN
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Phase 1:
• Instructional Designer assigned to work with faculty 
• Weekly or bi-weekly meetings
• Completed mapping matrix 
• Initial QM checklist review and approval
• Teach the online course at least one time 

Phase 2: 
• Continuously improve the course for QM certification 
• Complete a QM Self-Review
• Apply Self-Review Feedback 
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QM CERTIFCATION PROCESS 
OVERVIEW
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CASE STUDY FORMAT

• COURSE REVIEW INITIAL CONSULATION

• MAPPING MATRIX-UPDATED

• COURSE DEVELOPMENT

• ASSESSIBLITY CHECK-UDOIT

• QM SELF-REVIEW 

• COURSE WORKSHEET 12
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PROJECT MANAGEMENT-PLANNER
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INITIAL CONSULTATION 
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OPEN DISCUSSION 

“How do you introduce the Quality Matters 
mapping matrix to faculty, and what has been 
their response to using it in course planning?”

“Have you customized your QM mapping 
matrix to better suit your institution’s 

instructional design practices?”
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CASE 1-MEASUREABLE OBJECTIVES
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CASE 1-MODULE EXAMPLE
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CASE 2-MEASUREABLE OBJECTIVES
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CASE 2-MODULE EXAMPLE
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CASE 1-CANVAS MODULES
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CASE 2-CANVAS MODULES
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ACCESSIBILITY EXAMPLE

-Video Captions
-Video “Quiz” Check Questions
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UDOIT-ACCESSIBILITY 
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ACCESSIBILITY TOOLS
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COURSE DESIGN-CHECKLIST
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QM-SELF-REVIEW
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QM-SELF-REVIEW
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QM-SELF-REVIEW
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QM-SELF-REVIEW
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QM-SELF-REVIEW FEEDBACK 

• Constructive
• Specific
• Measurable
• Sensitive 
• Balanced 

Learning and Technology Journal, 3(1), 9/29/2025 
DOI: https://journals.charlotte.edu/ltj 



33

QM-EMAIL 
SELF-REVIEW
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This year’s theme, “Empowering Educators: 
Transforming Teaching through Quality Matters,” 

brings together faculty, instructional designers, and e-
learning professionals who are passionate about 

advancing quality in online learning.

Dr. Racheal Brooks-Keynote Speaker

QM Summit 
Registration

Call for Proposals 

Learning and Technology Journal, 3(1), 9/29/2025 
DOI: https://journals.charlotte.edu/ltj 



36

Questions?

Associate Director, Office of e-Learning 
ccox33@nccu.edu

Dr. Charlotte Russell Cox
Director, Office of e-Learning

lmcgilly@nccu.edu 

Dr. Larrisha McGill-Youngblood

Unlocking Online Excellence:  
The Keys to Quality Matters Course Design Success 

Presentation 
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