
Against All Odds? Diversity, Equity, and 
Inclusion in Asynchronous Courses: Lessons 

Learned from The Student Experience 
Project

Dr. Sandra Watts
Dept. of Languages and Culture Studies and Latin American Studies Program

2023 UNC System Learning and Technology Symposium
April 14, 2023

Voted Best in Track: 
Diversity, Equity, and Inclusion (DEI) and Inclusive 

Teaching
2023 UNC System Learning and Technology Symposium

2023 UNC System Learning and Technology Symposium
2023 UNC System Learning and Technology Symposium

UNC System Learning and Technology Journal 1(1), 8/28/2023

DOI: https://journals.charlotte.edu/ltj

https://journals.charlotte.edu/ltj


Today’s takeaways:

1. What is the Student Experience Project?

2. How do institutions and faculty foster student success by supporting the 

Seven Learning Conditions?

3. Examples in the online, asynchronous environment suggest greater impact in 

this delivery format

https://studentexperienceproject.org/
https://docs.google.com/document/d/1Ie5rxK-j4LXnl7LII7hI2L5hDGOULNk6DKZ9kkBJqVc/edit?usp=sharing


● Faculty are essential and interested partners in efforts to improve the student experience and 

create institutional change;

● With the right resources and institutional support, faculty can meaningfully improve students’ 

experience;

● Improved student experience predicts improved academic outcomes and engagement

Resources for faculty and institutions available at the SEP Hub

https://studentexperienceproject.org/resources/


The Student Experience Project: LBST 2102.248,253

Spring 2023 Ascend Survey 3 Data 

Survey 3 data showing results and net change for LBST 2101.248,253 (Watts)

https://www.perts.net/orientation/ascend


Positive impact of online, asynchronous modality on Belonging Certainty for historically 

underrepresented populations.



Data showing positive impact of modality (online, asynchronous vs. F2F for all students and all learning 

conditions)





Spring 2023 Data Replicates Fall 2024 Data



Fostering Social Connectedness

Edit

Manage Discussion

This is a graded discussion: 100 points possible

due Jan 15

Introduce Yourself!
219

219 unread replies.
266

266 replies.

Welcome to LBST 2102: Intercultural Competence

1. As a reply to this forum, please tell us about yourself. Please 
share:

● A photo or image showing something you like
● Your intended major/degree emphasis
● What you hope to learn from this course
● Any hobbies or special interests you enjoy (and would 

like to share)

I will start us off!

2. Once you've posted your introduction, please reply to at least 
one other post by pointing out something you've found interesting 
with a peer's introduction.

https://collegetransitioncollaborative.org/wp-content/uploads/Review-Checklist_-Encouraging-Connections.pdf
https://uncc.instructure.com/courses/195175/discussion_topics/1577652/edit
https://uncc.instructure.com/courses/195175/discussion_topics/1577652?module_item_id=4920988


Hi, I’m Dr. Watts

This is Napoleon enjoying a mint. He's not mine but I have the privilege of spending time with him. He is sweet, beautiful, and goofy!

I tried horseback riding in college and found it hard and scary, but I have come back to it now and love it!  In college I majored in Comparative Literature (French and 
Spanish).  I completed a certification in Teaching English as a Foreign Language and taught abroad for a few years before returning and completing a Master's and 
Doctorate in Romance Languages and Literatures.

I created this course because I believe everyone belongs here and that we are all enriched when we can feel appreciated for our specificity and appreciate that of 
others. That doesn't mean everyone needs to agree on everything: to the contrary, it means broadening our frames and discussions so that we can sharing differing 
perspectives. Every semester I learn more from students, both from their experiences and from their perspectives on the course material. Everyone is welcome here 
regardless of personal background. We will all learn from each others' of experiences and from those represented in the readings and videos.

As for hobbies, I am a working parent so my free time is rather limited. I love hanging out with my bilingual and bicultural family (Spain/U.S.), reading, and finding any 
way possible to be around horses without spending buckets of money.

Looking forward to working with you this semester!



An image is worth more than a thousand selfies





Word cloud composed of terms students used to describe themselves in the 
“Levels and Layers of Culture: Exploring Your Frame” online course activity.





Identity Safety: Making Invisible Identities Visible

Does this look familiar :) ?It's our class portrait. If you take 
another look, you'll see that some of these cultural identities 
are not highly visible unless revealed. Revealing less visible 

aspects of our identity is a personal choice often informed by 
the environment in which we find ourselves. At the same time, 

Intercultural Competence includes being aware of potential 
differences underlying behavior (remember OSEE?)

The goal of this quiz is for me to broaden my own view of 
invisible or less visible cultural identities in our class 

community, with the aim of making the course relevant to 
everyone in some way. This is formatted as a quiz rather than a 

discussion because not everyone might feel comfortable 
sharing in a public forum.

I will read your answers and provide an anonymous overview 
so that we can all expand our understanding of the wide range 

of cultures represented in this group.



Belonging Stories
Social Belonging Growth Mindset Social Connectedness Self Efficacy

https://collegetransitioncollaborative.org/belonging-story/
http://collegetransitioncollaborative.org/social-belonging-practices
http://collegetransitioncollaborative.org/growth-mindset-practices
http://collegetransitioncollaborative.org/social-connectedness-practices
http://collegetransitioncollaborative.org/self-efficacy-practices


Public Lecture Belonging Stories

https://youtu.be/K824J7CjWPQ


Questions? Comments?
Let’s continue the conversation!

sandrawatts@uncc.edu

https://www.linkedin.com/in/sandra-watts-phd-7578905/

mailto:sandrawatts@uncc.edu
https://www.linkedin.com/in/sandra-watts-phd-7578905/


Data Availability Statement

The data that support the findings of this study are available from the 

corresponding author, Sandra Watts, upon reasonable request.
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