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3. The Open Pedagogy Incubator Model

5. Lessons Learned

e A semester-long cohort of instructors

® A series of hands-on workshops, curated
readings, and cohort discussions

® Outcomes: Adoption and implementation
of open interventions

e Many perspectives: space for participants to guide discussion

e Suitability: open interventions that fit

® Introduction: often beginning rather than end of journey

® Support: Community often matters more than resources

Cohort Meeting:
Foundation

Feedback from

6. Joining the Open Community

® A living process, always in development
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7. Incubator Materials

4. Flexibility & Scalability QR code & link for sample go.ncsu.edu/
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e Departmental, institutional, regional,
national, global possibilities

® As open as possible, as closed as
necessary
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