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Abstract/Overview of  Session
This session provided participants an opportunity to explore the development of an online 

learning environment through a culturally responsive lens. Through the integration of 

multimodal technology, creating and infusing cultural components, this session provided a 

fully immersive experience to empower higher education educators to lead in cultivating 

critical consciousness and to promote educational advancement for all students. Participants of 

this session were exposed to a variety of technology tools used in the online learning 

environment that allow students to engage with their learning. By incorporating researched-

based practices, the session provided knowledge and resources to participants to illustrate how 

to create an online learning environment that is culturally inclusive and student-centered.
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Session Agenda 
1. Overview of  Culturally Responsive 

Teaching

2. Infuse culture into the curriculum
• Getting to Know Your Students
• Course Design

• Transformed Syllabus
• Learning Goals, Objectives, and 

Outcomes
• Classroom Activities

3. Instructional technology tools to engage 
students in the online learning 
environment.



Culturally Relevant 
Teaching

• Culturally relevant teaching is presented as a 
model that seeks to address academic 
achievement while also working to affirm 
cultural identity within the classroom, including 
efforts that seek to minimize the cultural gap 
between home and school (Ladson-Billings, 
1995; Brayboy & Castagno, 2009).

• Culturally relevant teachers empower students 
by presenting information through “their 
cultural frames of  reference” (Gay, 2010) thus 
making the information more relatable and 
meaningful.

academic success
cultural competence

sociopolitical consciousness

Figure 1. UNCP Photo Smug Mug (2019)

https://uncpphoto.smugmug.com/


The Iceberg Concept 
of  Culture

Like an iceberg, nine-tenths of  
culture is below the surface

• Surface Culture – mostly seen; 
Emotional Level – Low

• Shallow Culture – unspoken rules: 
Emotional Level – High

• Deep Culture – Unconscious 
Rules: Emotional Level - Intense

Figure 2. Making Sense of  English (2023)

https://www.apoven.com/culture-corner/


What do Culturally-
Responsive Instructors 

Do?
Culturally responsive teaching begins with 
the following:
• using students' cultural experiences in 

daily instruction (funds of  knowledge).
• embracing the native language, history, 

and culture as assets.
• creating a classroom environment that 

represents and respects all students.
• communicating clear and high 

expectations for everyone.
                                      

 (Gonzalez, 2018)

Figure 3. UNCP Photo Smug Mug (2019)

https://uncpphoto.smugmug.com/


Introductions 

• Start with finding your own Identity

• Own and protect your identity

• The development of  knowledge of  cultural 
diversity must begin with understanding 
more of  one’s own culture (Backor & 
Gordon, 2015).

• I am……



Learn or Have Access to Students’ 
Names

A simple strategy for creating a welcoming, 
inclusive, and equitable classroom 

environment is getting to know and call 
students by their names. 



My Name, My Identity
• Please share any story about “your name” 

that will help others know you a bit better. 
What is the story behind your name.

• It might be how your parents decided on 
your first name or about your last name; any 
story that provides insight into your name 
and your identity.

• If  you have a name that has often been 
mispronounced (maybe in a school setting) 
it has probably had an impact on your life. 

• Please share these experiences if  you can 
because it will help us be more sensitive to 
this in our classrooms. 

(My Name, My Identity Campaign, 2016)



Using Technology Tools to 
Engage Students with Introductions

(Flipgrid, n.d.)



What Can We Do?
To help students engage in the learning process and 
acquire the skills to be successful:

• Assist students in becoming responsible by 
creating an online environment that demonstrates 
cultural caring and cross-cultural communication 
skills within classroom instruction that 
supports student learning.

• Provide accommodations that do not give one 
student group an advantage over another but 
considers culture as a governing principle of  how 
individuals learn new information (Hammond, 
2015).

Figure 4. UNCP Photo Smug Mug (2019)

https://uncpphoto.smugmug.com/


Incorporate Beginning of  the Course Surveys 
to Learn More About Students

Allow students 

to select Peer 

Groups

Student 

Learning 

Preferences



Creating Peer Groups in Canvas

Figure 5. Canvas Instructure Community (n.d.)

https://community.canvaslms.com/t5/Instructor-Guide/How-do-I-manually-create-groups-in-a-group-set/ta-p/700


Open Discussion Forums 



Creating Clear Course Goals and Objectives 

Figure 6. New America (2020)

https://www.newamerica.org/education-policy/reports/culturally-responsive-teaching/teacher-competencies-that-promote-culturally-responsive-teaching/


Writing an Actionable Course Objective
Step 1:  Determine when the objective will be measured:

“By the end of  this Course…

Step 2: Consider the verb that best demonstrates performance 
expectation:  

“…the student will analyze…”

Step 3: Detail what will be learned.  This is where you add 
culturally-responsive development:

“…the impact of  Hurricane Florence on Robeson County 
families.”

So, your Culturally-Responsive Course Objective:

“By the end of  this Course, the student will analyze the 
impact of  Hurricane Florence on Robeson County 
families.” 



Course Objective Checklist 
(from the 8 Competencies for Culturally Responsive Teaching)

“By the end of  this Course, the student will analyze the impact of  
Hurricane Florence on Robeson County families.” 

Does the Course objective:

❑ Reflect on one's cultural lens?

❑ Draw on students’ culture (funds of  knowledge)  to shape curriculum and 
instruction.

❑ Bring real-world issues into the classroom.

❑ Model high expectations for all students.

❑ Promote respect for student differences.

(New America, 2020)



Designing Assignments that are 
Culturally Responsive 

Considerations when examining a course:

• What funds of  knowledge do students bring to the class that might 
connect to this assignment? 

• How does this assignment help to build community within the 
classroom? 

• Does the assignment allow for application in the real-world and/or 
to address problems; allow for application and feedback? 



Creating Modules in the Online Classroom

Align Module 

Objectives with 

Course Objectives 



Designing 
Online Modules

Topic(s) Module Objectives

Individual/Collaborative 

Activities Discussions Readings

Videos, Micro-

Lectures, & 

Demonstrations
Week of  March 

20-26, 2023

Module 2: 

Knowledge of  

Supervision and 

Instructional 

Leadership 

MO1: Identify the levels of  adult 

teacher development (CO1, CO2)

MO2: Analyze ways in which 

teacher’s and leader’s qualities, 

behaviors, cultural beliefs, and 

attitudes impact effective 

instruction (CO3)

MO3: Articulate the relationship 

among educational beliefs, 

teaching and instructional 

leadership and supervision 

(CO12)

MO4 Collect data from the 

Teacher Working Conditions 

Survey (CO4)

MO5: Outline an educational 

platform (CO12)

Individual Assessment: 

Educational Philosophy Q-Sort 

(MO3, MO4)

Quiz: Module #2 Quiz (MO1, 

MO2, MO3)

Individual Assignment: Collection 

of  Demographic and School Data 

for Evidence #2 Project (MO5)

Evidence #2 Checkpoint: 

Collect data for Evidence #2 

Project (MO4, MO4)

Nearpod Collaboration 

Board: Leadership Strategies 

to learn of  other cultures 

(MO2, MO3)

Discussion Board: Flipgrid 

Video on Personal Artifacts 

and its relationship to 

Cultural Leadership (MO3)

Text: Glickman et al. 

Chapters 4-6 (MO1, 

MO2, MO3, MO4)

Supplemental Text: 

Hammond Text - 

Culturally Responsive 

Teaching and the 

Brain—Chapters 1-4 

(MO3)

Review PowerPoint Lesson #3: 

“Adult and Teacher 

Development

within the Context of  the 

School” (MO1)

Interactive Nearpod Lesson 

#4: Reflections on Educational 

Beliefs, Teaching, and 

Supervision (MO1, MO2, 

MO3, MO4)

Review PowerPoint Lesson #5: 

“Supervisory Beliefs” (MO2, 

MO3)

Video: Jahari Window (MO2, 

MO3) 

Video: Cognitive Dissonance 

(MO2, MO3)



Module 
Outline in 

Canvas LMS



Example Module in the 
Online Classroom 

Incorporate a checklist 

of  assignments and 

activities in Canvas 



Interactive Lessons Using the 
Technology Tool Nearpod

Figure 7: Nearpod (n.d.)

Nearpod allows students to work at 

their own pace in the online learning 

environment, engage with other 

students, and receive immediate 

feedback during a lesson.

https://nearpod.com/blog/nearpod-canvas-gradebook-integration/


Figure 8: Nearpod (n.d.)

Students can take 

notes while engaging 

with the lesson

https://nearpod.com/blog/nearpod-canvas-gradebook-integration/


Nearpod.comFigure 9: Nearpod (n.d.)

Example of  Nearpod 

student-paced lesson 

report in Canvas 

Nearpod Canvas LMS 

integration allows for 

speed grading

https://nearpod.com/blog/nearpod-canvas-gradebook-integration/


Collaboration Boards in Nearpod: Moving Beyond the Traditional 
Discussion Board Posts 



Student Support



Policies (Tone)

Original Late Policy

Revised Late Policy 
Aligned with Professional 

Competencies 



Flexible Due Dates

Student-Determined 
Deadlines

Class-Determined 
Deadlines

Connection to equity: 
• Providing flexibility with deadlines is 

a way we can cultivate more 
equitable classrooms. Finding ways 
to provide flexibility benefits all 
students, but especially those who 
live more complicated lives.

Note: Students who work full time or part time, have children 

and families to take care of, and who have documented or 

undocumented disabilities; and first-generation students who 

don't necessarily know that asking for extensions is even an 

option, are disproportionately punished by inflexible deadlines.



Canvas Calendar/
Agenda 
(Time 

Management)

**Encourage students to sync Canvas Calendar with iPhone/Android Device—
Offer video Tutorials in Syllabus and Course Welcome page/Video



Student Forms: Weekly/Mid-mester Check-Ins

(Hanstedt, P., 2018)



Include a 
Contemplative 
Practices Page 

in Canvas Motivate students 

with “Words of  

Affirmation” and 

Weekly 

Announcements 



Create a Writing Support Canvas Page

**Provide Templates, 

Exemplars, and 

Writing Resources



Academic Honor Code 
(Advantages of  Turnitin Tool)

Note: Allow students to utilize Turnitin to support with 

writing and citing sources. 



Ensuring Accessibility

Include a Syllabus Key

• Example: Syllabus Key: Online Modules/Meetings, Face-to-Face/In-Class 
Meetings, Projects, Assignments, Readings/Online Lessons

Include Accessible Links within the syllabus

• Example:  UNCP ARC (https://www.uncp.edu/departments/accessibility-resource-
center/arc-contact-us).

• Provide Transcripts of  Lessons and Closed Captioning on Videos

https://www.uncp.edu/departments/accessibility-resource-center/arc-contact-us
https://www.uncp.edu/departments/accessibility-resource-center/arc-contact-us
https://www.uncp.edu/departments/accessibility-resource-center/arc-contact-us


“Table Talk” In what ways are you being 
“Responsive”?

“A person’s cultural background is an 
important aspect of  what he or she believes 

about education.” (Glickman, Gordon, & 
Ross-Gordon, 2018, p. 107)

Figure 10: UNCP (2017)



Next Steps…

• Classroom Instruction

• Commit to completing one Culturally Responsive Activity (from the resources 
provided) with your classes next semester

• Reflection and Journaling

• Record how students respond differently to the responsive  activities in online learning 
environments.

• Record any differences in student behaviors, academic performance, student 
engagement, sense of  belonging, etc. 

• Reflect on interactions and behaviors that take place in the classroom – seek to 
understand the motivation behind those behaviors and plan for effective change.

• Record your own reflections of  this process.



Questions 
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