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Presenter Profile

LeeFredrick Bowen

Director of Academic Advising Systems (~7 years)
~20 years in higher education

Application Administrator for Advising Platform
First generation URM UNC System Graduate (ECU)
Implement Early Alert Process

Implement Advising Campaigns

Data Analysis to Present to Stakeholders
Coordinates Student Success Initiatives



Presenter Profile

Lisa Walker

Associate Provost of Undergraduate Education
(Current)

Dean of University College (Current)

Professor of Sociology and Organizational Science
25+ years in higher education

President of the Faculty (2016-2017)

éssigc)iate Dean of Advising and Graduation (2017-

Coordinated the Provost’s Student Success Working
Group



UNC Charlotte Profile

. ~30,000 Students

. ~24,000 Undergraduates
Decentralized Advising Model
Mix of Professional/Faculty Advisors
50-70 Professional Advisors
Caseloads vary by depart (80-1300)

. Tier Advising System (Career Ladder)



Early Alert Summary Process

1 Early Alert Process Per Term (Fall/Spring)
. ~800 faculty

90+% Reporting Rate for ~5 years

8-10% Reported as At-Risk/Concerned

IR Analysis of 2+ EA is predictive of end of term
lower performance outcomes

Centralized outreach of EA outcomes

- Tracking student responsiveness to outreach




Collaboration: SSWG Formed

https://provost.uncc.edu/sites/provost.uncc.edu/files/media/Student-Success-Introduction.pdf
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https://provost.uncc.edu/sites/provost.uncc.edu/files/media/Student-Success-Introduction.pdf

SUB-WORKING GROUPS

Academic Advising Steering Committee

In response to ongoing concerns resulting from a decentralized advising system, the Academic
Advising Steering Commuittee (formerly known as the Advising Redesign Team) was formed in the
Spring of 2007. Charged by the Provost. this team has examined systemic problem areas and
prioritized process improvements. The team 1s composed of associate deans, faculty, staff
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Advisor Manual: Undergraduate Academic Advising

advisors, and administrators representing all colleges and some support units. In collaboration
with Student Government. the Advising Redesign Team wrote a Strategic Plan for
Undergraduate Academic Advising (2008-2013) which identified specific goals for improving
the undergraduate academic advising experience. Throughout the years, the Strategic Plan for
Undergraduate Academic Advising has been updated. The current plan (2015-2020) has the
following specific goals:
1. To provide clear, consistent and up-to-date information for students and faculty/staff
advisors, to make it easier for them to navigate the system while allowing for
departmental flexibility.

2. To establish the culture and capacity for enhancing and increasing the use of advising
tools and resources for students and faculty/staff advisors.
3. To provide training, and clear communication channels, for faculty/staff advisors.

4. To advocate for the continuous improvement of academic advising, including career
development of staff advisors.




DATA ANALYSIS/ASSESSMENT:

Retention and Graduation

In Fall 2012, 3,541 students were admitted as first-time, full-time freshmen, and 2,568 students were enrolled as
transfer students. This entering class had an average weighted high school GPA of 3.71 and an average math and
verbal combined SAT score of 1074.  Of students transferring from a two-year institution and entering in 2012,
over half (53%) had a degree when they enrolled at UNC Charlotte. Only (15.7%) of students transferring from
a four-year institution had earned a degree before enrolling. While these measurements may help us understand
our student population and identify potential resources, they are not the sole predictors of success. Members

of the SSWG work collaboratively to streamline existing programs, processes, and resources to improve student
achievement while developing, implementing, and assessing new ones.

Of first year students entering as a cohort in 2008, 25.0% graduated from the University in four years. Again,
the four-year graduation rate has fluctuated between 25% and 27% since the 2003 cohort. UNC Charlotte four-
year graduation rate of 26.3% for the 2006 cohort ranked third among peer institutions, well above the 19.9%
peer average. UNC Charlottes target four-year graduation rates for Fall 2009, 2010, and 2011 cohorts are 25.25%,
25.50%, and 25.75% respectively.

The University’s six-year graduation rates of the 2004 cohort average of 55.1% are also well above the peer institution
average of 45.4%. Of first-year students entering in 2005, 58.8% graduated from the University in six years, up
from 50.5% for the 2001 cohort. UNC Charlotte’s target six-year graduation rates for Fall 2007, 2008, and 2009
cohorts are 53.3%, 53.6%, and 54.0% respectively.



EA Deployment Message to
Faculty

mail Subject: Early Alert Progress Report (Due on Friday, February 3rd)

As you know, we are utilizing CONNECT to report Early Alerts by the 4th week of classes. The Provost has mandated EA
reporting for all 1000/2000 level courses.

Through the Early Alert Progress Report,_?/ou will have a quick way to inform and refer your students of concern to seek out
additional academic support. Advisors will outreach to targeted students with Early Alerts, since without intervention, multiple
alerts are statistically significant at predicting lower GPA outcomes at the end of the term.

Note: Students will receive two auto-generated messages. One is a system message with a list of resources. The other will come
from your email and it informs them that you have raised an early alert and the purpose of an early alert. There is a link below
to the text of that message. Students will be allowed to view any comments you make on CONNECT. At-Risk language has been
changed on the system to Concerned.

How to Submit:

10 Step Instructions at EA Instructions

Screenshots found at_EA screenshots

Webinar at EA Reporting Suggest starting at 2:10 minutes to go directly to the instructions. (Student can see comments now as
a minor correction from the webinar)

Screenshot of auto-generated instructor message found at EA Instructor Message

Effectiveness of Early Alert data found at EA Impact Data

Your responses will help advisors know which students to reach out to and offer help. Deadline to report (including not having
any concerned students) is noon on Friday, February 3rd.


https://drive.google.com/file/d/1GSLmw5qxP8K9T9KIVt_2SW0DoaIgDK1D/view?usp=sharing
https://docs.google.com/presentation/d/1GVfhgHUT_63HDeiXV-lanuX_0lh3QCyr2ue6nL0Y6m8/edit#slide=id.p2
https://teaching.uncc.edu/event-description/early-alert-process-using-connect
https://docs.google.com/document/d/1gZf2VQdJmQl8QFXxTpu71Bb_wYet_9cuD4hWVXeBw2M/edit?usp=sharing
https://docs.google.com/document/d/1EBAykf2J-0DqTWuTM7NWIO_4dR6LFOG4/edit?usp=sharing&ouid=101089292415320927314&rtpof=true&sd=true

. 90%+ EA Response Rate for all

first and second year courses

PROGRESS REPORT DETAILS

Missing Class, Poor View Report

At Risk in Your Class? Performance 09/12/2019

Alert Reasons (You must choose at-least one if the Missine Assienments
{= —_
student is at risk)

How Many Absences?
Current Grade F -

Comments for Advisor

Missing several assignments and quizzes.




EA Message to Students

ISSING ASSIGNMENTS EXAMPLE

Missing Assignments may be a sign that you need support for time management. Another possible reason might be that you
are not checking or overlooking something on your Canvas page on a daily basis.

Below are suggestions to assist you:

Review the general Information about Early Alerts at_https://advising.charlotte.edu/early-alert

You may meet with a Personal Academic Consultant by making an appointment on CONNECT under Academic Support
(tutoring/mentoring)

An upcoming Time Management workshop is being held virtually on Tuesday, March 28th. This and any other helpful
workshops can be found at UCAE Workshops

How to Guides for Canvas can be located at Canvas Guides
Schedule an appointment with your Academic Advisor to discuss strategies or resources that will help you be successful

Meet with the faculty member to discuss ways to succeed in this course. Office hours and contact information will be listed in
the course syllabus. You may find additional campus resources on the resources tab in CONNECT/Navigate Student app.

UCAE Tips on Early Alerts can be located at https://ucae.charlotte.edu/about-us/early-alerts

Note: All early alerts should be viewed as important signals. Data from UNC Charlotte show that early alerts are associated with
student performance. Students who receive 2 or more alerts in distinct courses should assess their approach in all courses to
avoid lower grades. Utilize the various resources listed above for a successful semester.


https://advising.charlotte.edu/early-alert
https://ucae.uncc.edu/learning-strategies/workshops
https://teaching.uncc.edu/academic-technologies/canvas/canvas-students
https://ucae.charlotte.edu/about-us/early-alerts

Top Contributing Factors

Mandated/Required by Administrator (Provost
Mandated)

Centralized role to implement EA Process (Director
for Advising Systems)

Pilot Program

Early Adopters/Faculty Champions

Start Small/Target Groups (Top 40 courses first)
Tracking/Monitoring Reporting

Provide Data to Faculty for Efficacy/Buy-In

Data conveys 2+ EA is predictive followed by outreach
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Hﬂrd work worth doing: how advising redesign reveals opportunities for institutional learning and growth

Fred Bowen - Umversity of North Carolina at Charlotte
Lauren Pellegrino - Community College Research Center, Teachers College, Columbia University

NACADA. October 2019

Research Context

* Umversity of North Carolina at Charlotte participated in a randomized control trial for advising redesign
beginting in 2016 — 3 semesters, 2 cohorts, 3,803 students

*  The intervention consisted of:
o Frequent, sustained communication to students that were informational (resources, upcoming deadlines,

etc.)

o Faculty-tniggered early alert emails to notify students and adwvisors of academic concerns during week 4 of

the semester

o Targeted commumications to students by advisors in response to early alert warmngs
o The use of a “toolbox™ with treatment students to operationalize advising as teaching. The toolbox 15 a

document contaiming a series of guiding questions, discussion topics, and learning outcomes to facilitate a

pedagogical approach to advising.

o The use of technology tools by advisors to utilize data to personalize advising for students and record and

share notes from advising sessions

Advising Component

Benefits

Lessons Learned

Toolbox

Guiding questions advisors may not
have thought to ask

In-depth conversations with students
Uncovering 1ssues that may not have
been apparent

Rememberning to use the toolbox
Use in the context of an experiment
(spillover to non-treatment students)
Belief among some advisors that the
toolbox was unnecessary

Technology Tools

Case management tools enabled
advisors to capture and refer to
detailed notes

Advisors could access important data
about students to inform the session

New technology posed a learning
curve for advisors

Technology limitations made it
difficult to access the toolbox and
other information

Qutreach - Informational

Students recerved frequent, ongoing
communication from their advisor and
could begin developing trust

Advisors could proactively reach out
to students with valuable resources
and information that may normally be
difficult to find

Gauging student engagement was
difficult

Students reported that they tend not to
open emails they perceive as “mass™
emails

Outreach — Intervention

Advisors could respond quickly and
early in the semester when faculty
express concern about a students’
academuc performance

Students could be made aware of any
challenges early on

Faculty usage of the early alert system
Wwas uneven

Unless faculty specified the student
1ssue, advisors did not know what the
18518 Was

Students were often unsure what the
early alert was and from whom 1t sent

E B




Campaign Type | Term Deployment Date | Reminder Date End Goal Date
Range Range (Up to about | 60% or higher
3-6 Reminders to Response Rate
Mon-Responders Goal for all
with 2-3 different Campaigns
contact strategies)
Returning Fall 2019 Aug. 19-Aug 21 | Aug 22 -Sept. 12 | Sept. 13 (Early
At-Risk/Positive Alerts Due on final
Reinforcement day)
Early Alert Risk | Fall 2019 Sept. 16 - Sept. 18 | Sept. 19 - Oct. 4 Oct. 4 (MT Grades
Due on final day)
Mid-Term Risk Fall 2019 Oct. 7-0ct. 9 Oct. 10 - Oct. 21 Oct. 21 (Last Day to
W on final day)
Mon-Registered | Fall 2019 Mov. 25 - Nowv. 27 | Nov. 28 - Dec. 13 Dec 13

{(Commencement on
final day)

aaaaaaaaa

» CONNECT Appointment with advisor or advising unit during the Deployment and
Reminder Date Range (excluded Cancellation/No Shows)
» CONMNECT Campaign Note Reason indicating a developmental discussion related to the
campaign was done by phone/email.

Prepared by UNC Charlotte Advising Systems Administrator —

Office of Undergraduate Education

UNIVERZITY OF NORTH CAROLINA
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PREP
(outreach or
advising session)

v Student Data

Transfer grades

Previous grades in CPC's
Withdraw information

GPA trend last two semesters
Earned/attempted hours
ratio

EA/MTG alert dara
(CONNECT)

Pesponse data/tags

v Advisor Knowledge
Personal knowledge and
experience

¢ Student Questions
Student questions and/or
communications

SESSION

Advisor/Student Conversation

v What went well¥Wharts going well?

v What didn’t go well?/What's not going
well?

v How do you plan to improve this
semester?,/Are you on track for Graduation

v Student queestions for advisor™”

Current Academic Experience E>
Favorite and least favorite courses

Semester-to-semester Comparisons
Academic challenges (DVF, W)

Time Management
Structure of the day/week
Hours spent per week stud}ring

Education Plans

Study abroad/internships

Diiscuss goals and how they will be (are being)
reached

Long Term Academic and Career Goals
First steps in achieving goal(s)

Deescribe goals and plan ro achieve them
{long-term)

Prepared by CCRC and MDRC

Students

¥ Action plan/next sreps
v Registration
JEegim’-:muinue degree
planning

v Referrals

Advisors

¥ Motes

v Mote reasons (iPASS)
-fl'-"mgress towards
OULCOMmES

**Provide students with
laminated copy ofquesu'uns
as needed

SHORT-TERM
OUTCOMES

Students will

v Develop an academic plan (1-2 semesters)
v Develop a career plan

¥ Take advantage of student services and
support

¥ Sharpen student success skills (ie. time
management)

¥ Develop positive relationship with
advisor

¥ Maintain (return to) good academic
standing

LONG-TERM OUTCOMES

Students will
¥ Think critically about their experiences
¥ Develop reflective habits of mind

¥ Develop a sense of agency over academic
and career plans

¥ Develop a sense of professional identiry
¥ Graduare

FNIFERSITY OF NORTE CANGIINA



Helpful Questions

Current Academic Experience

Why do you think you weren't successful in this course last
semester?

What type of academic support did you get last semester?

How will you approach this semester dlﬁ”etenﬂ}'?

Whart strategies will you use to be suceessful?

Whart is vour most challenging course? Whart is most challenging
about that course?

Education Plans

Whart activities such as study abroad and internships are you
interested in?

You mentioned you wanted to do this semester. How
will you do this?

What new things are you learning this semester? How do they
affect your goals?

Whar part of this plan might be challenging? Can we think of
sCrategies o address those challenges in advance, so you have a
game plan?”

Time Management

How are you managing your current course load?
What is the best time cfda}r for you to get classwork done?
What do you do with large breaks during the day?
How many days per week do vou spend doit:g schoolwork?

“Tell me abour a tough deadline that you were able to meet.
How did you do it?”

Long-Term Academic and Career Goals

[ What are your long-term academic goals?

[ What are your plans after vou graduarte from UNCC? What
steps are you taking to reach those goals?

[ What type of career are vou interested in? How do you plan to
achieve your career goals?

[ Whart internships have you considered?

[ What other acrivities, like study abroad or research with a
pmfessar. are you interested in exploring?”

[ What impact do you think your current semester will have on
vour college degree? Your life after college?

[ Can you rell me in your words what we have discussed and

whar you're willing to do?




UNIFERSITY OF NORTH CAROLINA

Student Response Rates

End of Semester Outcomes: Students Tagged as R@R

Semester Met Advisor
GPA Did NOT Meet

Earned/  Met Advisor
Attempted Did NOT Meet

Success Met Advisor
Index* Did NOT Meet

* Semester GPA x Completion Ratio -




UNIVERSITY OF NORTH CARDLINA

CHARLOTTE

OUTCOMES AND NEXT STEPS

UNC Charlotte Institutional Research Internal Data
Fall 2017 End of Semester Outcomes on Student Responsiveness: Tagged as Returning At-

Risk

Semester GPA Met Advisor 2.58 +.29*
Semester GPA Did NOT Meet 2.29
Eamed/Attempted Met Advisor 84% +B6%"
Earned/Attempted Did NOT Meet 78%

Success Index Met Advisor 2.28 +.28%
Success Index Did NOT Meet 2.00

Semester GPA x Completion Ratio



SYSTEMATIC TRACKING
(6,899 Tagged At-Risk)

« R@RI-CETTEE 32% . REOR = = 31%
S EA 12% . TExmmeoees 40%
e 20% <M @ ... 22
« NR. I\ TS 64% %

. NEE L 63
« At-Risk Long-Term %

Goal.......'" 60%+

« NR Fall

Campaigns |Fall 2021 Spring 2022
R@R 43% (510/1161) 32% (710/2191)
EA 38% (619/1622) 30% (401/1299)

Prepared by UNC Charlotte Advising MT Grades 44% (1190/2703) 17% (490/2787)
Systems Administrator — Office of NR (60-70% 67% (2429/3586) 67%

Und duate Educati
ndergraduate Education Goal) (1434/2140)
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Early Alert Fall 2019 (mean) pre-Fall 2019 (mean) Thru Spring 2020 (mean)
Fall 2019
Enrollment # Credits Earned/ Term| Credits Earned/ Term| Credits Earned/ Term
Pell Eligibility IPEDS Race/Ethnicity  (Census) Early Alert Fall 2019 Students | Earned Attempted GPA| Earned Attempted GPA| Earned Attempted GPA
Non Pell Non URM Enrolled Enrolled, not on EA list 10797 12.59 917 3.155 55.51 917 3.208 65.40 915 3.248
Early Alert, no contact 328 8.27 .590 1.806 37.97 42 2342 4543 706 2.283
Early Alert, Yes contact 141 9.75 .683 2.193 26.38 .827 2.482 35.21 756  2.487
UAC List (not at Not enrolled, Not on EA List 6 6.00 400 1.250 30.00 690 2.249 34.17 700 2.266
census) Early Alert, no contact
Carly Alert, Yes contact
Pell URM Enrolled Enrolled, not on EA list 3972 11.71 .871 2.850| 48.80 .879 2992 59.45 871 2.989
Early Alert, no contact 175 7.61 552 1.675 29.65 J34 0 2.262 36.42 633 2.094
Early Alert, Yes contact 95 8.69 621 1.804 26.41 737 2.398 35.88 704 2.297
UAC List (not at Not enrolled, Not on EA List 9 .00 .000 30.78 730 2.058 33.56 711 2.106
census) Early Alert, no contact 1 3.00 333 667 35.00 .660 2.020| 47.00 635 1.923

Early Alert, Yes contact




UNIVERSITY OF NORTH CARDLINA

CHARLOTTE

STUDENT COMMUNICATION CYCLE

GRADUATION ALUMNI PROSPECTIVE STUDENT

Capral Campagn (Dosate)

Aopty for Gradeaton (Senkrs) Order Tramscripts Explore UNC Charlotie (Open Howse) &ufyr
Cammencement (Senioes) Grad School Qady Tow fnfe Sensen
Grades Posted General Uriveruty Info/Academics
Setistactory Academic Progress (SAF)
Review Degree Progresson/Degree Works APPLY FOR ADM'SS'ON
Dpfamay Diplema oy Appicaton Deadiney/Regursments
Subsret Residency Appid cation
Appty for Agmisson
FINANCES SUPPLEMENTALS
Apply for Lavine Scholan
Accept/Decine Fancial Ad Asards Apply for Honoes Programs

Finasoal Ald Disbursed/Refuads

Pay Bl Direct Depostt/ Payment Plan
Authcrized Payer

Pre<antellamon Nothcanons
Sookstore Advarce Program

Submit FAFSA
Apply for Schelarhips

Meakh imqurance, Watwer

Satisfactory Acad. Progress (SAP) Natice
10987

AP Appeals (Speieg)

Summer Findid Applcanons (May luly)

CLASSES
Regizer for Casses Meet with Adviser

Add/Trop Clats Finad Examy
Witharaw from Casses  Grades
Orger/Rent Textbooks Samifacrory Acad Progress

Apply for Scholarships (NinerScholan)
St TAYSA

ADMITTED STUDENTS
0\ Visit Admitted Studerts Day

Submit intent to Ereol

Finascal A Awarced/Venhacon
Activate NinerNLY

Apply for Howung/Learming Commanites
Select Meal Plans

ONBOARDING

Early Aerty Sumemer School SOAR (Register/Amend/Presentations|
Submt Final Transonpes & Offical Test Scores
Subma it zanen Records
STUDENT LIFE Veats Insuranceo Waner
Roturn to Campas Living Athletis e -
Shudy Abvoas Dining Services SELECT/OPTIONAL SERVICES Prospect or Success /1est Yeas Experieace
Student Suppert Services Parung Noowes Goest Accets Portal  Ovder Transcrigts
ternational Prograem Ninerillerts MNotices Withoraw from Clatwrs bt Residency Applcation
Navigate’ App Corstruction/Road Cosures Fimancial Ald Verification  Studeot 1D
Stodent Orgs & Activimes TS Technology lofo Tuition Sarcharge Envoliment Verification -
Hoalh & Welness Services  Menages from the Crancelior Regitration Kolds  Raview Degree Progresson/Degree Works 1 r
Career Center Actvites Vomng /Blectons Purchase Farking Fass  Apply for Housing/Renew Houtng/Med! Plans ‘ :
Stugent Employment -—

Prepared by UNC Charlotte Office of Enrollment Communications



UNIVERSITY OF NORTH CARDLINA

CHARLOTTE

EARLY ALERTS

FOR STUDENTS

Weicome, Students!
eicome, Studen What are Early Alerts?

Academic Policies . oo
Faculty teaching 1000-level and 2000-level courses are asked

» My Advisor to fill out progress reports for students in their classes during
the third and fourth weeks of the Fali and Spring semasters.
These Early Alerts allow instructors to indicate concerns
Acvising in Major.or: Colage related to missing class, missing assignments, or low

* Majors and Minors

performance on tests/assignments/class participation
Students receive an email notification if their instructor has
indicated any of the above concerns for them.

Academic Enrichment

v Academic Support

Advising Systems

l Bty Adans If | get an Early Alert, what should | do?

Improving My Grades : e T :
3 First, don't panic! The primary purpose of an Early Alert is to

Career Counseling provide you the opportunity to self-correct and seek help
Evaluating Progress while there is time to prevent a low grade in the course,
Forms and Resources Be sure to read carefully the suggestions provided to you

1urcceduistudenttimelcome cudents within the Early Alert messages and then follow up with

WHAT FIRST YEAR STUDENTS HAVE SAID ABOUT

EARLY ALERTS IN SURVEYS

The Early Alert made me feel more connected with instructor
Helped me know progress at that instant

The Early Alert showed me | need to try harder in my classes

| started studying more after | received it

After | received the Early Alert | did go by and talk to my professor
| appreciate the Early Alert message

The early alert pushed me to care more about that class

The early alert helped me to stay focus

It was a wake up call and allowed me to buckle down

The Early Alert motivated me to work harder in the course and
improve my grade

MORE TIPS:

Make an Advising or Tutoring appointment on CONNECT at
my.uncc.edu

Sign up for 1 or more UCAE Workshops at
hitps://ucae.uncc.edu/learning-strategies/workshops

Make an appointment with a Personal Academic Advisor/Peer
Advisor on CONNECT under my.uncc.edu

Request to get assigned SOS Peer Mentor at
https://ucae.uncc.edu/student-success/sos-peer-mentoring
Check Out the 4th Week Forecast video

at https://www.youtube com/watch?v=TzAdCJ8{Gdw




UNIVERSITY OF NORTH CARDLINA

CHARLOTTE
Data Collecting to Improve g sysems adminstator -

Office of Undergraduate

O u tCO m e S Education

Only increase in “Yes™ at 10% Did you take any additional steps to improve your academic performance in your

course(s) due to receiving this Early Alert (concerned) email from your instructor(s)?
Did you know about Early Alerts before the concerned email? 125 responses
125 responses
® ves
® No
® Medical withdrawal
® 1 lefi school
@ There wasn't really anyih
@ She was not ever helpful
@ There was no issue
@ | oant get an emall but tol

112V

Did the Early Alert {concerned) email prompt you to contact your instructor(s)i Did you ever discuss the Early Alert {concerned) message with your advisor whether
25 responsas throogh emailphone ar during an advising appointment?

23 1espunses

. Yas
® ro @ ve:
@ Ye: bul the iakea ® Nu
vty O | 0007 ramanis

@ | had g 100% inw
@ Because | had an
@ Neverracaked on
@ 1t waz not necasss
@ ok 1 aven goton
@ | contacted the ins

@ Wih professor
@ Nevwt recaoed one
@ | dscussad £ il a schal

Google Form
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Student Engagement Data

M \ __,.f-"""‘-.._-:.afjﬂlws . | - W/\——\_/—‘\_/‘\_ —
Prepared by UNC Charlotte Advising Systems GOOGLE ANALYTICS
Administrator — Office of Undergraduate Education
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Note:

I'TE
FO6 FO7 FO8 FOS F10 F11 F12 F13 F14 F15 F16 F17 F18 F19 F20 F21
New 19.8 13-2| 15.6 1?-5114.9 15.3(12.810.1j11.7|113.0{10.1{11.2|10.59.3 |7.7 |11.7
Freshman W W Y W% % 1% 1% % % % % 1% % % %
New 21.2119.6(17.0015.0118.6|16.4 |17.4|]17.6|17.6(19.0|17.5|16.9]|15.9[14.7]8.8 |14.6
Transfers W A O W % % % % % 1% % % P 1% %

Fall 2020 Temporary COVID-19 Withdrawal/Grade Election options contributed significantly to
percentage declines.

Fall 2021 Slight uptick for New Freshmen versus Pre-Covid levels. Transfers seem to be at
Pre-Covid levels.

Prepared by UNC Charlotte Office of
Institutional Research
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EA Redesign Timeline — 3 years to
cultural shift

UMNC Charlotte Timeline for Advising Redesign since IPASS RCT began: (Tends to take 3 years for major
redesign elements to become part of the culture and coordinate alignments to include other offices)

* Redesign discussions, research, strategies/ideas, and formation of working groups are part of
the agenda for the monthly meeting of the Provost's Student Success Working Group.

= MNew roles or assignments created that focuses on leveraging technology for student success.

s |ncorporation and phased implementation of new technological platforms for Appointments,
Motes, Early Alerts, and Degree Auditing/Planning {Campus-Wide for all undergraduates).

* Coordinate with Upper Level Administration for a top down Communication Plan in promoting
and mandating compliance to report and outreach to at-risk students.

= Internal review of outcomes by Data Team [Reps from Undergraduate Education, Advising
Systems, and Institutional Research).

* Share IR outcomes to educate faculty/staff and develop expansion of campaign initiatives at
Annual Advising Summit.

* College/Departments determine thresholds for their students per campaign based on IR data
and advising capacity.

* Deploy campaigns/outreach (Returning At-Risk, Early Alerts, Mid-Term Grades, Non-Registered).

* Monitor/measure outcomes to report and assess for further improvements/alignment.



Lesson Learned

Start simple (1-3 transformative initiatives at a
time)

Have first projects impact/benefit multiple
stakeholders to gain traction

Document the scope of goals, assignments,
metrics, and outcomes.

Include frontline staff in decisions/feedback

Start in small teams with early adopters/super
users



Next Steps

Review and redefine goals/expectations
Review current systems and capabilities
Data collecting/coordination

Alignment of multiple unit student success
Initiatives

Provide current and relevant data to stakeholders
Deploy new initiatives
Track outcomes of initiatives
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Questions?

You may contact LeeFredrick Bowen at |bowenll@charlotte.edu or
the Dean of University College at universitycollege@charlotte.edu
for data requests or follow up questions.



mailto:lbowen11@charlotte.edu
mailto:universitycollege@charlotte.edu
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