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AGENDA

• Presenter/School Profile

• Early Alert Implementation Process

• University Campaigns Generated

• Outcomes

• Lessons Learned/Next Steps



Presenter Profile 

• LeeFredrick Bowen

• Director of Academic Advising Systems (~7 years)

• ~20 years in higher education 

• Application Administrator for Advising Platform

• First generation URM UNC System Graduate (ECU)

• Implement Early Alert Process

• Implement Advising Campaigns 

• Data Analysis to Present to Stakeholders

• Coordinates Student Success Initiatives 



Presenter Profile 

• Lisa Walker
• Associate Provost of Undergraduate Education 

(Current)
• Dean of University College (Current) 
• Professor of Sociology and Organizational Science 
• 25+ years in higher education 
• President of the Faculty (2016-2017)
• Associate Dean of Advising and Graduation (2017-

2022) 
• Coordinated the Provost’s Student Success Working 

Group  



UNC Charlotte Profile

• ~30,000 Students

• ~24,000 Undergraduates

• Decentralized Advising Model

• Mix of Professional/Faculty Advisors

• 50-70 Professional Advisors

• Caseloads vary by depart (80-1300)

• Tier Advising System (Career Ladder)  



Early Alert Summary Process

• 1 Early Alert Process Per Term (Fall/Spring)

• ~800 faculty 

• 90+% Reporting Rate for ~5 years

• 8-10% Reported as At-Risk/Concerned

• IR Analysis of 2+ EA is predictive of end of term 
lower performance outcomes

•  Centralized outreach of EA outcomes

• Tracking student responsiveness to outreach



Collaboration: SSWG Formed
https://provost.uncc.edu/sites/provost.uncc.edu/files/media/Student-Success-Introduction.pdf

https://provost.uncc.edu/sites/provost.uncc.edu/files/media/Student-Success-Introduction.pdf


SUB-WORKING GROUPS



DATA ANALYSIS/ASSESSMENT:



EA Deployment Message to     
     Faculty 
• Email Subject: Early Alert Progress Report (Due on Friday, February 3rd)

• As you know, we are utilizing CONNECT to report Early Alerts by the 4th week of classes. The Provost has mandated EA 
reporting for all 1000/2000 level courses.

• Through the Early Alert Progress Report, you will have a quick way to inform and refer your students of concern to seek out 
additional academic support. Advisors will outreach to targeted students with Early Alerts, since without intervention, multiple 
alerts are statistically significant at predicting lower GPA outcomes at the end of the term.

• Note: Students will receive two auto-generated messages. One is a system message with a list of resources. The other will come 
from your email and it informs them that you have raised an early alert and the purpose of an early alert.  There is a link below 
to the text of that message. Students will be allowed to view any comments you make on CONNECT. At-Risk language has been 
changed on the system to Concerned.

• How to Submit:

• 10 Step Instructions at EA Instructions

• Screenshots found at EA screenshots

• Webinar at EA Reporting Suggest starting at 2:10 minutes to go directly to the instructions. (Student can see comments now as 
a minor correction from the webinar)

• Screenshot of auto-generated instructor message found at EA Instructor Message

• Effectiveness of Early Alert data found at EA Impact Data

• Your responses will help advisors know which students to reach out to and offer help. Deadline to report (including not having 
any concerned students) is noon on Friday, February 3rd.

https://drive.google.com/file/d/1GSLmw5qxP8K9T9KIVt_2SW0DoaIgDK1D/view?usp=sharing
https://docs.google.com/presentation/d/1GVfhgHUT_63HDeiXV-lanuX_0lh3QCyr2ue6nL0Y6m8/edit#slide=id.p2
https://teaching.uncc.edu/event-description/early-alert-process-using-connect
https://docs.google.com/document/d/1gZf2VQdJmQl8QFXxTpu71Bb_wYet_9cuD4hWVXeBw2M/edit?usp=sharing
https://docs.google.com/document/d/1EBAykf2J-0DqTWuTM7NWIO_4dR6LFOG4/edit?usp=sharing&ouid=101089292415320927314&rtpof=true&sd=true


90%+ EA Response Rate for all 
first and second year courses



EA Message to Students

• MISSING ASSIGNMENTS EXAMPLE

• Missing Assignments may be a sign that you need support for time management.  Another possible reason might be that you 
are not checking or overlooking something on your Canvas page on a daily basis.

• Below are suggestions to assist you:

• Review the general Information about Early Alerts at https://advising.charlotte.edu/early-alert

• You may meet with a Personal Academic Consultant by making an appointment on CONNECT under Academic Support 
(tutoring/mentoring)

• An upcoming Time Management workshop is being held virtually on Tuesday, March 28th.  This and any other helpful 
workshops can be found at UCAE Workshops

• How to Guides for Canvas can be located at Canvas Guides

• Schedule an appointment with your Academic Advisor to discuss strategies or resources that will help you be successful

• Meet with the faculty member to discuss ways to succeed in this course. Office hours and contact information will be listed in 
the course syllabus. You may find additional campus resources on the resources tab in CONNECT/Navigate Student app.

• UCAE Tips on Early Alerts can be located at https://ucae.charlotte.edu/about-us/early-alerts

• Note: All early alerts should be viewed as important signals. Data from UNC Charlotte show that early alerts are associated with 
student performance. Students who receive 2 or more alerts in distinct courses should assess their approach in all courses to 
avoid lower grades.  Utilize the various resources listed above for a successful semester.

https://advising.charlotte.edu/early-alert
https://ucae.uncc.edu/learning-strategies/workshops
https://teaching.uncc.edu/academic-technologies/canvas/canvas-students
https://ucae.charlotte.edu/about-us/early-alerts


Top Contributing Factors

• Mandated/Required by Administrator (Provost 
Mandated)

• Centralized role to implement EA Process (Director 
for Advising Systems)

• Pilot Program

• Early Adopters/Faculty Champions

• Start Small/Target Groups (Top 40 courses first)

• Tracking/Monitoring Reporting 

• Provide Data to Faculty for Efficacy/Buy-In

• Data conveys 2+ EA is predictive followed by outreach   





Prepared by UNC Charlotte Advising Systems Administrator – 

Office of Undergraduate Education 



Prepared by CCRC and MDRC 





Student Response Rates





Campaigns Fall 2021 Spring 2022

R@R 43% (510/1161) 32% (710/2191)

EA 38% (619/1622) 30% (401/1299)

MT Grades 44% (1190/2703) 17% (490/2787)

NR (60-70% 
Goal)

67% (2429/3586) 67% 
(1434/2140)

Prepared by UNC Charlotte Advising 

Systems Administrator – Office of 

Undergraduate Education 



URM and Pell Eligible Equity Analysis 

Prepared by UNC Charlotte Office 

of Institutional Research 



Prepared by UNC Charlotte Office of Enrollment Communications





Data Collecting to Improve 
Outcomes 

Prepared by UNC Charlotte 

Advising Systems Administrator – 

Office of Undergraduate 

Education 



Student Engagement Data

Prepared by UNC Charlotte Advising Systems 

Administrator – Office of Undergraduate Education 



First Year Probation Trends 

Prepared by UNC Charlotte Office of 

Institutional Research



EA Redesign Timeline – 3 years to 
cultural shift 



Lesson Learned

• Start simple (1-3 transformative initiatives at a 
time)

• Have first projects impact/benefit multiple 
stakeholders to gain traction 

• Document the scope of goals, assignments, 
metrics, and outcomes. 

• Include frontline staff in decisions/feedback

• Start in small teams with early adopters/super 
users



Next Steps

• Review and redefine goals/expectations 

• Review current systems and capabilities

• Data collecting/coordination 

• Alignment of multiple unit student success 
initiatives

• Provide current and relevant data to stakeholders

• Deploy new initiatives

• Track outcomes of initiatives   



Questions?

You may contact LeeFredrick Bowen at lbowen11@charlotte.edu or 

the Dean of University College at universitycollege@charlotte.edu 

for data requests or follow up questions.  

mailto:lbowen11@charlotte.edu
mailto:universitycollege@charlotte.edu


Competing Interests Statement

There is currently no competing interest attached to this 

submission. 
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